AFS International (summer internship) by Bonilla-Gross, Keve
Clark University 
Clark Digital Commons 
Undergraduate Student Research Festivals Winter Fest 2021 
Jan 7th, 12:00 AM 
AFS International (summer internship) 
Keve Bonilla-Gross 
Clark University, kbonillagross@clarku.edu 
Follow this and additional works at: https://commons.clarku.edu/asdff 
Bonilla-Gross, Keve, "AFS International (summer internship)" (2021). Undergraduate Student Research 
Festivals. 9. 
https://commons.clarku.edu/asdff/winter_fest_2021/winterfest2021/9 
This Open Access Event is brought to you for free and open access by the Conference Proceedings at Clark Digital 
Commons. It has been accepted for inclusion in Undergraduate Student Research Festivals by an authorized 
administrator of Clark Digital Commons. For more information, please contact mkrikonis@clarku.edu, 
jodolan@clarku.edu, dlutz@clarku.edu. 
American Field service (AFS International)
Keve Bonilla Gross– (Sponsor: Barth scholarship)
Background and History Role and responsibility
My primary focus while working with the programs team was to refine 
GlobalYou and ensure that everyone participating uploaded the necessary 
documents. For me to do all the tasks presented to me, I was taught to use 
SalesForce software to review the applicant's profile and check if there 
were missing or incomplete documents. I then had to input the data into an 
Excel sheet and report to a member of the Programs Team so they could 
email the people who had incomplete documents. I worked on several 
Excel documents and organized the data we were receiving for the 
GlobalYou project. The most tedious task I did for the Programs Team was 
to create all the GlobalYou meetings using Zoom. I consider my last task 
the most challenging since it took a lot of coordination and thought. I was 
given fifteen to twenty Zoom accounts and an Excel list of all the times, 
dates, and coordinators for each meeting. My task was to create all the 
meetings using the data given to me and put each meeting in a calendar 
with all the coordinators attached to their respective times.
Working with the Programs Team showed me the day-to-day work that 
had to be done in AFS international. While working with the Finance Team 
I was able to learn more about AFS as a whole. AFS International is one of 
sixty other AFS organizations and each one of them is independent of one 
another. AFS International oversees the transactions between all the AFS 
organizations and works as the bridge that connects all.
During my time with the Finance Team, I looked at the partner's audited 
reports. My task was to use the salesforce software to compare their home 
country report with the report they submitted in the Salesforce software. I 
oversaw creating a spreadsheet that showed all sixty organizations and 
whether they had submitted both their income statement and balance sheet 
report. After determining which organizations had uploaded any of these 
two files, I reviewed both the Salesforce file and their home report file to 
see whether they matched or not. If the reports did not match I would make 
a note and let my advisor know what didn't match. My advisor would 
explain to me why they input it that way and other times the partner 
organizations made errors. Another task that was given to me by the 
Finance team was to input data on AFS international expense report, I 
oversaw putting the costs of rent, telephone, Zoom, and other expenses into 
a balance sheet. While working with the Finance Team, I was able to be a 
part of their team meetings where we talked about everything that needed to 
be done in the Finance department and news of what’s going on in AFS. 
Throughout these meetings, I was able to learn about two partner 
organizations and changes that would occur. One of the partner 
organizations was going to be terminated due to a series of unfortunate 
events. The other AFS organization was low on funds and they decided to 
merge with another AFS organization to avoid being terminated. 
Witnessing the termination of an AFS organization made me realize how 
important it is to have backup plans when hard times are presented.
Takeaway
Despite having my internship online, I was able to take away several important pieces that 
enriched my overall experience. Throughout the whole process, I was able to learn about the 
importance of communication. When I was confused, I had to learn how to be specific so the people 
that were trying to help me understood exactly what I needed from them. Being on time and 
organized was another big takeaway from my experience. There were a lot of meetings that occurred 
and to keep on track it was important to know what needed to be done and how long we could spend 
talking about a certain topic —if we spent too long, we wouldn’t get through everything that needed 
to be done. Throughout my journey, I was able to learn how to use The Workplace, Salesforce, Zoom, 
and many other software applications. I was able to learn how it felt to work with professionals and 
the type of activities they work on. Overall I am content that I was fortunate to get a taste of what it 
feels like to work in the real world before I am a part of the workforce.
Working with AFS was the first step in creating a professional connection. I have met several 
people who took a liking to me. They were kind and helpful throughout my five-week program, at the 
end of my internship I was given the choice to either continue, change so I could get school credit, or 
end it. They mentioned that whatever choice I make, AFS will have their doors open for me. I 
mentioned to them that I would want to end my internship for this couple of months since I want to 
focus on my graduate school application. Daniel Orbs, president and CEO of AFS International 
offered to write me a recommendation letter for future job applications and my graduate school 
application. Doing this internship has opened the doors to new friends, business opportunities, and a 
new life perspective that helps me solidify the type of industry and work I want to be working with in 
the future.
I decided to do this internship because their mission statement appealed to me. I am originally 
from Nicaragua and moving to the U.S was a big deal for me. The culture, lifestyle, language, and 
food were all different. I learned that the world was more than just Nicaragua and it gave me an 
appreciation towards culture and knowledge. I was interested to see how a company like AFS made a 
difference. I wanted to see how a company can do good in a world where a lot of companies can be 
corrupted. I believe that our world needs good people that want to help others. An act of kindness can 
go a long way, and if you help people become good, our world can become a better place. This 
internship has taught me that regardless of the business you run, you should always be inclusive, give 
people the opportunity, be a good role model and focus on the things that make you happy because 
finding your true happiness can help you be the best you can be. Having this internship gave me 
insight into how a business operates. I want to apply all this knowledge in the efforts of working for 
what I believe for. I want to be happy with the work I create, and I want to be happy and proud of the 
person I become. Being a leader that changes the world for the better is who I want to be.
AFS Intercultural Programs is an international, voluntary, non-governmental, non-
profit organization that provides intercultural learning opportunities to help people 
develop the knowledge, skills and understanding needed to create a more just and 
peaceful world. AFS Intercultural Programs began as the American Ambulance Field 
Service, a volunteer ambulance created after the outbreak of World War I and it serve 
in WWII. Following the end of the war, the program focused its efforts on educational 
projects in countries around the world to help promote friendships in times of peace. 
In 1984, AFS formally defined its 16 Educational Goals. These 16 Educational Goals 
continue to define the educational approach, guide ongoing practices (such as 
orientation activities), and set AFS apart as a unique educational program. AFS 
Participants attain some of these goals during the AFS experience; others involve a 
lifetime of reflection. The goals involve growth and change in terms of personal values 
and skills, interpersonal relationship building, intercultural knowledge and sensitivity, 
and global issues awareness. 
First impressions
On my first Zoom call with the AFS International team, I was greeted with open 
arms. Within the first week, I met with the programs team and Finance Team—both 
were very welcoming. Throughout my first week, it was clear to me what AFS lived 
up to their creed —AFS programs focus on creating active global citizens that want 
to make a difference in the world. Those who participate in the AFS programs 
embark on a learning journey that shows them the world through a different lens. 
Before the pandemic, the teens enrolled in the program had the opportunity to travel 
to any of the sixty AFS locations from all around the world. Since travel became a 
safety concern, AFS restructured their programs to place a priority on the health and 
safety of participants.
